Opioid Abatement Council Emergency Meeting

« Thank you for joining the Opioid Abatement Council’s
Emergency meeting.

« All are welcome. Guests' audio and video will be disabled.

« Council members, please leave your camera on and mute
yourself when not speaking

 This meeting is being recorded.
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Introductions & Role Call

- Dr. Stephen Loyd - Chair, Opioid Abatement Council




- Review and discussion of the SmartSimple platform

« Standards Committee

 Brief update on recovery housing




SmartSimple

Cost

«  STS states that the cost will be $30.00 per application. So, with each application the OAC receives for the
community grants, the charge is $30.00.

*  However, TDMHSAS is considering whether or not charge the Opioid Abatement Council for this, as it might
be more efficient and cost-effective for TDMHSAS to absorb the cost.

Timeline

e STS states that if the OAC approves the use of this platform this week and a decision to move forward is
made within the next couple of weeks, they can meet the July 5 go-live target date. This includes a May 1
testing date.

* A Project Manager has already been assigned to this program and has met with the OAC Office to develop
an implementation plan. She will ensure the efforts keep to the timeframe.

Demo
Thoughts and comments on the demo?

The functionalities include:

*  Dashboards for applicants and reviewers on statutes of the applications

* Ability to delegate the reviews of the applications to non-state employees
*  Ability to upload our scoring rubric
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Discussion & Decision Point

« Does the Council approve the use of the SmartSimple
platform for the community-based grants?

Motion
&

Council Vote




Standards Committee

Creating a new Subcommittee to focus on policies.

Ken Moore
Charme Allen
Lisa Tipton
Armando Fontes




Discussion & Decision Point

« Does the Council approve the Standards Subcommittee
and it's members?

Motion
&

Council Vote




Recovery Housing

 Brief update from Mary







